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DORAL ACADEMY TEXAS 

School Safety and Security Committee (SSSP) Meeting Agenda 

Date: June 16, 2026 
Time: 4:00 PM 
Location: Virtual  

1. Welcome and Call to Order 

• Review of meeting purpose 

 

2. Maintenance and Facility Safety Updates 

Presenter: Principal Kelley Cast 

• Summer maintenance projects 

• Campus safety and security improvements 

• Facility readiness for the 2026–2027 school year 

3. Emergency Operations Plan (EOP) Updates 

Presenter: Courtney Oliver 

• Review of annual EOP updates 

• Reunification Plan revisions and implementation updates 

• Preparation for 2026–2027 emergency drills and training requirements 

4. Behavioral Threat Assessment (BTA) Closeout Report 

Presenter: Ms. Lister 

• Review of 2025–2026 BTA activity 

• Total BTA case count and trends 

• End-of-year summary and recommendations 

5. School Safety Training Updates 

Presenter: Matt Schima 

• SWAT Team training opportunities 

• Upcoming safety and emergency response trainings 
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• Planning for staff participation and scheduling 

6. Technology and Security Updates 

Presenter: Technology Department 

• Security systems review 

• Technology infrastructure updates 

• Emergency communication systems status 

7. DVA Closeout Review 

Presenter: Student Services/Administration 

• Review of DVA findings and closeout actions 

• Compliance updates 

• Recommendations for 2026–2027 implementation 

8. Open Discussion / Committee Feedback 

• Questions, concerns, and recommendations 

• Future agenda items 

9. Adjournment 

• Next meeting date TBD 

• Meeting adjourned 
 

 

 

 

 

 

 

 

 

 

 

 


