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HLB)GRAVIER, LLP

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

To the Board of Directors
Doral Academy of Texas, Inc.
Buda, Texas

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Doral Academy of Texas, Inc. (the
“Organization”), which comprise the statement of financial position as of June 30, 2025, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and
the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Organization as of June 30, 2025, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Organization
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

4000 Ponce de Leon Blvd., Suite 610, Coral Gables, FL 33146 e Tel: 305.446.3022 o Fax: 305.446.6319
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Organization’s ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Emphasis of a Matter — Revenue concentration
As described in Note 9, to the financial statements, the School relies on significant support from Doral
Academy Foundation, Inc. Our opinion is not modified with respect to this matter.



Supplementary Information and Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying supplementary information required by TEA is presented for purposes
of additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated,
in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January
30, 2026, on our consideration of the Organization’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the Organization’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Organization’s internal
control over financial reporting and compliance.

JUB Giin 14/

CERTIFIED PUBLIC ACCOUNTANTS
Coral Gables, Florida
January 30, 2026



Doral Academy of Texas, Inc.
Statement of Financial Position
June 30, 2025

Assets

Current assets:

Cash and cash equivalents

Due from state and pass-through TEA

Prepaid expenses and other current assets
Total current assets

Capital assets, net
Total assets

Liabilities and Net Assets

Current liabilities:

Accounts payable
Accrued expenses

Due to Doral Academy, Inc. and Doral Academy Foundation, Inc.

Note payable - current portion

Note payable - Doral Academy Foundation, Inc., current

Lease liability - financing, current

Total current liabilities

Note payable

Total labilities

Net assets - without donor restrictions
Net assets - with donor restrictions

Total liabilities and net assets

The accompanying notes are an integral part of this financial statement.

2025

2,055,750
698,602
51,471

2,805,823

819,472

3,625,295

15,899
218,064
185,505

96,681

1,050,000
442,229

2,008,378

245,759

2,254,137

1,069,983
301,175

3,625,295




Doral Academy of Texas, Inc.
Statement of Activities
For the year ended June 30, 2025

Operating Activities:
Contributions of cash and other financial assets from:
Local support:

Contributions

Food service

Fundraising revenues

Other revenues

Total local support

State program revenue:
Foundation school program
Per capita apportionment
Food service
State-funded special revenue funds
Total state program revenues

Federal program revenues:
Child Nutrition Cluster
Title I, Part A - Grants to Local Education Agencies
Title I, SIP - Academy Grant
Title II, Part A - Supporting Effective Instruction
Title IV, Part A, Subpart 1
IDEA Part B
ADSY Summer Learning
Total federal program revenues

Net assets released from restrictions:
Restrictions satisfied by payments
Total Revenues and Support

Without Donor With Donor
Restrictions Restrictions Total
$ - $ 2,178,834 $ 2,178,834
- 50,480 50,480
- 50,201 50,201
- 98,932 98,932
- 2,378,447 2,378,447
- 3,541,722 3,541,722
- 192,177 192,177
- 479 479
- 167,547 167,547
- 3,901,925 3,901,925
- 203,555 203,555
- 44,975 44,975
- 29,620 29,620
- 7,018 7,018
- 10,000 10,000
- 60,103 60,103
- 25,423 25,423
- 380,694 380,694
6,588,248 (6,588,248) -
$ 6,588,248 $ 72,818 $ 6,661,066

The accompanying notes are an integral part of this financial statement.



Doral Academy of Texas, Inc.
Statement of Activities - Continued
For the year ended June 30, 2025

Operating Expenses:

11  Instruction

12 Instructional resources and media services

13 Curriculum and instructional staff development
21  Instructional leadership

23 School leadership

31 Guidance, counseling and evaluation services
33 Health services

35 Food services

36  Extracurricular activities

41  General administration

51  Facilities maintenance and operations

52 Security and monitoring services

53  Data processing services

71  Debt service - financing lease liability

71  Debt service

Total expenses

Non-operating Activities:

Gain on derecognition of lease liability
Total non-operating activities

Change in net assets

Net assets, beginning of year

Net assets, end of year

The accompanying notes are an integral part of this financial statement.

Without Donor

Restrictions Total
$ 2,579,985 2,579,985
11,570 11,570
86,075 86,075
11,476 11,476
458,201 458,201
71,411 71,411
56,880 56,880
223,885 223,885
24,279 24,279
478,930 478,930
1,733,745 1,733,745
116,278 116,278
89,883 89,883
71,142 71,142
148,955 148,955
6,162,695 6,162,695
644,430 644,430
644,430 644,430
1,069,983 1,142,801
- 228,357
$ 1,069,983 1,371,158




Doral Academy of Texas, Inc.
Statement of Functional Expenses
For the year ended June 30, 2025

Expenses
Salaries and Wages
Benefits
Payroll Taxes

Total Payroll Expenses

Rental Expense

Office Expenses

Maintenance and Repairs

Administration Overhead

Utilities

Depreciation

Supplies

Food

Travel

Instructional Materials

Insurance and Bonding

Professional Fees and Dues

Amortization expense, right of use finance lease
Interest expense, right of use finance lease
Interest Expense

Other

Total Non-payroll Expenses

Total Expenses

Program Supporting

Activities Activities

Instructional General and

Activities Administrative Total

$ 2,133,854 $ 172,527 $ 2,306,381
355,735 33,163 388,898
36,236 3,558 39,794
2,525,825 209,248 2,735,073
$ 97,633 $ 17,184 $ 114,817
110 199 309
18,656 - 18,656
9,094 617 9,711
153,138 - 153,138
148,877 2,111 150,988
102,583 33,236 135,819
137,422 - 137,422
27,547 - 27,547
5,402 - 5,402
65,601 10,826 76,427
397,806 45,483 443,289
1,213,450 - 1,213,450
71,142 - 71,142
148,955 - 148,955
678,654 41,896 720,550
3,276,070 151,552 3,427,622
$ 5,801,895 $ 360,800 $ 6,162,695

The accompanying notes are an integral part of this financial statement.



Doral Academy of Texas, Inc.
Statement of Cash Flows
For the year ended June 30, 2025

Cash Flows From Operating Activities

Change in net assets

Adjustments to reconcile change in net assets to net

cash provided by operating activities:
Depreciation and amortization

Gain on derecognition of lease liability

Change in assets and liabilities:

Due from state and pass through TEA
Prepaid expenses and other current assets
Accounts payable

Accrued expenses

Net Provided by Operating Activities

Cash Flows From Investing Activities
Acquisition of property and equipment

Net Cash Used in Investing Activities

Cash Flows From Financing Activities
Repayment of notes payable
Payments on lease liability

Net Cash Used in Financing Activities

Net increase in cash and equivalents

Cash and cash equivalents, at beginning of year

Cash and cash equivalents, at end of year

Supplemental Disclosure of Cash Flow Information

§ 1,142,801

1,364,439
(644,430)

(250,807)

(43,869)
14,704

(62,390)

377,647

1,520,448

(3,586)

(3,586)

(585,601)
(1,272,866)

(1,858,467)

(341,605)

2,397,355

$ 2,055,750

Cash paid for interest

The accompanying notes are an integral part of this financial statement.

$ 101,308




Doral Academy of Texas, Inc.
Notes to Financial Statements
June 30, 2025

Note 1 — Organization and Operations

Doral Academy of Texas, Inc. (the “Organization”), is a not-for-profit 501(c)(3) corporation
established in the State of Texas on August 15, 2018. The Organization is governed by a Board
of Directors comprised of no less than three members.

On February 17, 2021, the Texas Education Agency (“TEA”) granted the Organization an open-
enrollment charter pursuant to chapter 12 of the Texas Education Code (“TEC”). During the year,
the open-enrollment charter was renewed through July 31, 2035. The Organization opened its first
charter school located at 1333 Fire Cracker Drive in Buda, Texas in August 2022, serving grades
kindergarten through eighth grade (the “School”).

The Organization receives substantially all its funding from TEA based on the School’s average
daily attendance. Since the Organization receives funding from local, state and federal government
sources, it must comply with the requirements of the entities providing those funds.

Note 2 — Summary of Significant Accounting Policies

Basis of Accounting and Presentation

The accompanying financial statements for the Organization have been prepared on the accrual
basis of accounting in conformity with accounting principles generally accepted in the United
States of America. The financial statements are presented in accordance with Financial
Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 958 dated August
2016, and the provisions of the American Institute of Certified Public Accountants (AICPA)
“Audit and Accounting Guide for Not-for-Profit Organizations” (the “Guide”).

Under the provisions of the Guide, net assets and revenues, and gains and losses are classified
based on the existence or absence of donor-imposed restrictions. Accordingly, the net assets of
the Organization and changes therein are classified as follows:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of
the Organization. The Organization’s board may designate assets without restrictions for
specific operational purposes from time to time.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors,
and grantors. Some donor restrictions are temporary in nature; those restrictions will be
met by actions of the Non-Profit Organization or by the passage of time. Other donor
restrictions are perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuity. Donor-imposed restrictions are released when a restriction
expires, that is, when the stipulated time has elapsed, when the stipulated purpose for which
the resource was restricted has been fulfilled, or both.

10



Doral Academy of Texas, Inc.
Notes to Financial Statements
June 30, 2025

Note 2 — Summary of Significant Accounting Policies (continued)

Contributions of Cash and other Financial Assets

In June 2018, the FASB issued ASU 2018-08, Not-for-Profit Entities (Topic 958), Clarifying the
Scope and the Accounting Guidance for Contributions Received and Contributions Made. The
ASU clarifies and improves guidance for contributions received and contributions made. The
amendment to this ASU assists entities in (1) evaluating whether transactions should be accounted
for as contributions (nonreciprocal transactions) within the scope of Topic 958, Not- for-Profit
Entities, or as exchange (reciprocal) transactions subject to other guidance and (2) determining
whether a contribution is conditional.

Unconditional contributions are recognized when pledged and recorded as net assets without donor
restrictions or net assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Conditional promises to give are recognized when the conditions on
which they depend are substantially met. Gifts of cash and other assets are reported with donor
restricted support if they are received with donor stipulations that limit the use of the donated
assets.

When a restriction expires, that is, when a stipulated time restriction ends or a purpose restriction
is accomplished, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statement of activities as net assets released from restrictions.
Donor-restricted contributions whose restrictions are met in the same reporting period are reported
as net assets without donor restriction support.

When a restriction expires, that is, when a stipulated time restriction ends or a purpose restriction
is accomplished, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statement of activities as net assets released from restrictions.
Donor-restricted contributions whose restrictions are met in the same reporting period are reported
as net assets without donor restriction support. Donations of property and equipment are recorded
as support at their estimated fair value at the end of donation. Contributions restricted for the
acquisition of land, buildings, and equipment are reported as net assets without donor restriction
upon acquisition of the assets and the assets are placed in service.

Contributions of Nonfinancial Assets

The Organization recognizes contributed nonfinancial assets within revenue for any donated
services received. Contributions of nonfinancial assets received are stated at the estimated fair
market value reported by donors. When the donor does not provide the fair market value, it is
estimated by the management of the Organization.

Measure of Operations

The statement of activities reports all changes in net assets, including changes in net assets from
operating and non-operating activities. Operating activities consist of those items attributable to
Doral Academy of Texas, Inc.’s ongoing activities. Non-operating activities are limited to
resources that generate return from investments, endowment contributions, financing costs, and
other activities considered to be of a more unusual or nonrecurring nature.

11



Doral Academy of Texas, Inc.
Notes to Financial Statements
June 30, 2025

Note 2 — Summary of Significant Accounting Policies (continued)

Functional Allocation of Expenses

The costs of providing the various programs and activities have been summarized on a functional
basis in the statement of functional expenses. Accordingly, certain costs have been allocated
among the programs and supporting services benefited on a reasonable basis that is consistently
applied. The expenses that are allocated include depreciation, salary and benefit,
occupancy. Methods used include square footage, time and effort and direct use.

Cash and Cash Equivalents

Cash and cash equivalents include all highly liquid investments with an original maturity of three
months or less. The Organization maintains its cash in bank deposit accounts which, at times, may
exceed federally insured limits (see Note 3). In addition, the Organization has an agreement with
its bank institution where the bank provides pledged collateral in the Organization’s name in the
event deposits exceed FDIC limits. The Organization has not experienced any losses in such
accounts.

Fair Value of Financial Instruments

Cash and cash equivalents, receivables, and prepaid expenses, as well as account payable and
accrued expenses as reflected in the statement of financial position at approximate fair value
because of their generally short-term maturities.

Due from State

Due from state consists of the instructional days in June 2025 that relate to the 2024-2025
Organization year, as well as underpayments for the foundation Organization program made to the
Organization from the TEA.

Due from Pass-Through Grants From TEA

The School considers all government grants and contracts as exchange transactions rather than
contributions. The School recognizes revenue from fee for service transactions as services are
rendered and for grants, as eligible expenditures are incurred. Advances from government agencies
are recorded as deferred revenues. Eligible expenditures incurred in excess of grant fund
reimbursements are recorded as due from pass-through grants from TEA. Any of the funding
agencies may, at their discretion, request reimbursement for expenses or return of funds, or both,
as a result of any noncompliance with the terms of the grant or contract.

Capitation received, including base capitation, entitlements and special services, is recognized in
the period services are provided. Revenues from TEA are earned based on reported attendance.
Public and private grants received are recognized in the period received and when the terms of the
grant are met.

12



Doral Academy of Texas, Inc.
Notes to Financial Statements
June 30, 2025

Note 2 — Summary of Significant Accounting Policies (continued)

Due from Pass-Through Grants From TEA (continued)

The Organization also receives Federal awards for the enhancement of various educational
programs. Federal awards are generally received based on applications submitted to and approved
by various granting agencies. For Federal awards in which a claim to these grant proceeds is based
on incurring eligible expenditures, revenue is recognized to the extent that eligible expenditures
have been incurred. Any excess amounts are recorded as deferred revenues until expended.
Additionally, other revenues may be derived from various fundraising activities and certain other
programs.

Revenue from Contracts with Customers
The Organization follows ASU No. 2014-09, Revenues from Contracts with Customers which
applies to all contracts, but specifically excludes contribution income.

The Organization applies a five-step model that includes (1) identifying the contract(s) with a
customer, (2) identifying the performance obligations in the contract, (3) determining the
transaction price, (4) allocating the transaction price to the performance obligations in the contract,
and (5) recognizing revenue when (or as) the performance obligations are satisfied.

The standard also requires disclosure of the nature, amount, timing and uncertainty of revenue and
cash flows arising from contracts with customers. The Organizations revenues subject to this
standard include student activity fees and any charges for services that all predominantly contain
a single delivery element and revenue is recognized at a single point in time when ownership, risks
and rewards transfer.

Property and Equipment

The Organization’s plant and equipment with useful lives of more than one year are stated at
historical cost. Donated capital assets are recorded at their estimated fair market value on the date
donated. The Organization generally capitalizes assets with cost of $500 or more. Building
improvements, additions and other capital outlays that significantly extend the useful life of an
asset are capitalized. The costs of normal maintenance and repairs that do not add to the asset
value or materially extend useful lives are not capitalized. Capital assets are depreciated using the
straight-line method.

Assets held under capital leases are recorded at the lower of the net present value of the minimum
lease payments or the fair value of the leased asset at the inception of the lease. Amortization of
leasehold improvements is computed using the straight-line method over the shorter of the
remaining lease term or the estimated useful lives of the improvements. When capital assets are
disposed, the cost and applicable accumulated depreciation are removed from the respective
accounts, and the resulting gain or loss is recorded in operations.

13



Doral Academy of Texas, Inc.
Notes to Financial Statements
June 30, 2025

Note 2 — Summary of Significant Accounting Policies (continued)

Property and Equipment (continued)

The right of use assets are initially measure at an amount equal to the initial measurement of the
related lease liability plus any lease payments made prior to the lease term, less lease incentives,
and plus ancillary charges necessary to place the lease into service. The right of use assets are
amortized on a straight-line basis over the life of the related lease.

Estimated useful lives, in years, for capital assets are as follows:

Furniture, fixtures and equipment 5-10 Years
Leasehold improvements 5 Years
Right of use lease asset - financing 27 Years

Impairment of Long-Lived Assets

The Organization reviews the carrying value of property and equipment for impairment whenever
events and circumstances indicated the carrying value of an asset may not be recoverable from the
estimated future cash flows expected to result from its use and eventual disposition. In cases where
undiscounted expected future cash flows are less than the carrying value, an impairment loss is
recognized equal to the amount by which the carrying value exceeds the fair value of the assets.
The factors considered by management include current operating results, trends and prospects and
other economic factors. The Organization did not recognize an impairment loss during the year
ended June 30, 2025.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and reported amounts of revenues and expenditures during the
reporting period. Actual results could differ from those estimates.

Income Taxes

Doral Academy of Texas, Inc. qualifies as a tax-exempt organization under Internal Revenue Code
Section 501(c)(3), and is, therefore, exempt from income tax. Accordingly, no tax provision has
been recorded in the accompanying financial statements.

Compensated Absences

The Organization grants a specific number of personal days. All fulltime employees are eligible
for 3.34 hours per pay period up to 10 days. In the event available time is not used by the end of
the benefit year, employees may “rollover” a total of five days per year. At the time of termination
or two weeks’ notice of resignation, employees may be eligible for payment of unused accrued
leave time the board approved rate.

14



Doral Academy of Texas, Inc.
Notes to Financial Statements
June 30, 2025

Note 2 — Summary of Significant Accounting Policies (continued)

Subsequent Events

The Organization has evaluated subsequent events and transactions for potential recognition or
disclosure through January 30, 2026, which is the date the financial statements were available to
be issued.

Note 3 — Liquidity and Cash Deposits

Liquidity

Current assets on the statement of financial position represents financial assets available within
one year of the balance sheet date for general expenditures. The financial assets have been reduced
by amounts not available for general use because of donor imposed restrictions within one year of
the balance sheet date, if any. The Organization structures its highly liquid financial assets to be
available as its general expenditures, liabilities and other obligations come due by maintaining
deposits in highly rated financial institutions.

Deposits
The Organization maintains its cash and cash equivalents in one financial institution. As of June

30, 2025, the Organization’s deposits consisted of cash balances of $2,102,335. Deposits at FDIC-
insured institutions are insured up to $250,000 per depositor, per financial institution. As of June
30, 2025, total bank balance in potential excess of FDIC coverage was approximately $1,852,000.

The Organization’s financial assets available within one year of the balance sheet date for general
expenditures are as follow:

Cash and cash equivalents $ 2,055,750
Due from governmental agencies 698,602
$ 2,754,352

As part of the Organization’s liquidity management, it has a policy to structure its financial assets
to be available as its general expenditures, liabilities, and other obligations come due.

15



Doral Academy of Texas, Inc.
Notes to Financial Statements
June 30, 2025

Note 4 — Due From State/Due From Pass-Through Grants From the TEA

Due from state and due from pass-through grants from the TEA at June 30, 2025 consist of the
following:

Due from state:

Days of instruction $ 354,149
Settlement of current year underpayment 277,251
$ 631,400

Due from pass-through grants from TEA:

Title I, Part A - Grants to Local Education Agencies $ 14,423
IDEA Part B - Formula 2,956
Title II, Part A - Supporting Effective Instruction 5,060
State Funded Special Revenue Funds 44,763

$ 67,202

Changes in due from state and pass-through grants from the TEA balances during the year ended
June 30, 2025, were as follows:

Balance at beginning of year $ 447,795
Balance at end of year $ 698,602

Note 5 — Property and Equipment

The following schedule provides a summary of property, furniture and equipment at June 30, 2025:

Furniture, fixtures and equipment $ 774,517
Leasehold improvements 34,306
Right of use asset (building) finance 3,943,714
4,752,537

Less accumulated depreciation and amortization (3,933,065)
Net property and equipment $ 819,472

16



Doral Academy of Texas, Inc.
Notes to Financial Statements
June 30, 2025

Note 5 — Property and Equipment (continued)

Depreciation and finance lease amortization expense for the year ended June 30, 2025, was
$757,330. Capital assets acquired with public funds received by the Organization constitute public
property pursuant to Chapter 12 of the Texas Education Code. These assets are specifically
identified on the Schedule of Capital Assets.

Note 6 — Due to Doral Academy, Inc. and Doral Academy Foundation, Inc.

For the year ended June 30, 2025, the Organization accrued balances to two entities under current
agreements (see Notes 7 and 14). The balances as of June 30, 2025 are composed of the following:

Accrued interest due to Doral Academy Foundation, Inc. (Note 7) $ 118,789
Accrued annual membership fee due to Doral Academy, Inc. (Note 14) $ 66,716

Note 7 — Long Term Debt

Note Payable
On August 11, 2023, the Organization entered into a promissory note agreement with Building

Hope Finance for working capital of $500,000 with maturity date of August 11, 2028. The
agreement calls for 60 payments of $9,647 including principal and interest. The interest rate on
this note is 6.50%. During the year the interest expense related to this note was $30,166. As of
year-end, the outstanding principal balance was $342,440.

Future maturities of long-term debt in relation to the above agreement are as follows:

Fiscal year ending: Principal
2025 - 2026 $ 96,681
2026 - 2027 103,156
2027 - 2028 110,065
2028 - 2029 32,538

Total $ 342,440

Line of Credit — Doral Academy Foundation, Inc.

On June 28, 2022, and June 30, 2023, the Organization entered into two line of credit promissory
notes with Doral Academy Foundation, Inc., for working capital purposes for a total amount of
$2,210,000. The facility bears and interest rate of 1.75% plus the "BSBY Rate" (Bloomberg Short-
Term Bank Yield Index) per annum and is due in full with all accrued interest at maturity which
is three years from the time the funds are distributed. During the year the interest expense related
to the line of credits was $118,789. As of year-end, the outstanding balance was $1,050,000.
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Doral Academy of Texas, Inc.
Notes to Financial Statements
June 30, 2025

Note 7 — Long Term Debt (continued)

Line of Credit — Doral Academy Foundation, Inc. (continued)

Future maturities of long-term debt in relation to the above agreement are as follows:

Fiscal year ending: Principal
2025 - 2026 $ 1,050,000
Total $ 1,050,000

Note 8 — Long Term Liabilities

The Organization follows FASB ASC Topic 842, Leases, and as a result recorded a lease right of
use asset and liability in these financial statements. At the time of the initial measurement, there
was no interest rate specified in the original lease agreement. The Organization used an average
effective interest for several borrowings during fiscal years 2021 and 2022. The average borrowing
rate was 6.25% which was used to discount the annual lease payments to recognize the intangible
right to use this asset and the lease liability.

On August 20, 2021, The Doral Academy, Inc. entered into a lease agreement with TA Austin
FCD LP for a new facility in Buda, Texas. The Organization is a subtenant under a sublease
agreement with The Doral Academy, Inc. The lease has two separate phases, of which only Phase
I (approximately 58,800 square feet) has been completed. The agreement expires on June 30,
2052. The landlord has given an option to purchase the premises through May 31, 2025, for
approximately $18,000,000. It is the Organization’s did not acquire premises.

Effective June 30, 2025, the School remeasured the lease agreement through October 31, 2025.
The remeasurement resulted in a decrease of the right of use asset $14,246,554 and liability of
$16,054,607.

For the year ended June 30, 2025, interest expense totaled $71,142, as it relates to its lease
agreements.

For the year ended June 30, 2025, finance leases costs consist of the following:

Lease Costs
Finance lease cost:
Amortization of right-of-use asset $ 1,213,450
Interest on lease liabilities 71,142
Total Lease Cost $ 1,284,592
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Doral Academy of Texas, Inc.
Notes to Financial Statements
June 30, 2025

Note 8 — Long Term Liabilities (continued)

A maturity analysis of annual discounted cash flows for lease liabilities as of June 30, 2025, is as
follows:

Year Finance Lease

2026 $ 448,002

Total $ 448,002

Less effects of discounting (5,773)
Total lease liability $ 442,229

Other information in relation to the lease agreements as of June 30, 2025, were as follows:

Other Information

Cash paid for amounts included
in the measurement of leases liabilities:

Operating cash flows from finance leases $ 71,142
Financing cash flows from financing leases $ 1,272,866
Weighted-Average Remaining Lease Term - Finance Leases 0.25
Weighted-Average Discount Rate - Finance Leases 6.25%

Note 9 — Concentrations and Contingencies

The Organization received substantially all of its revenues from state and federal governmental
agencies that are governed by various statutes and regulations. As such, the Organization operates
in a heavily regulated environment. State program funding is based primarily on student attendance
data submitted to the Texas Education Agency and is subject to audit and adjustment. Expenses
charged to federal programs are subject to audit and adjustment by the grantor agency.

The programs administered by the charter Organization have complex compliance requirements,
and should state or federal auditors discover areas of noncompliance, charter Organization funds
may be subject to refund if so determined by the Texas Education Agency or the grantor agency.
The Organization receives a portion of its funding from federal and state programs that are
governed by rules and regulations of the grantors. The ultimate determination of amounts received
under these programs is generally based upon allowable costs reported to the government. Until
such audits have been completed and final settlement reached, there exists a contingency to refund
any amount received in excess of allowable costs. Management is of the opinion that no material
liability will result from such audits.

Cooperative agreement

The Organization entered into an interlocal cooperative agreement with Somerset Academies of
Texas to share certain technical and operational support services, in accordance with Chapter 791
of the Texas Government Code with Somerset Academies of Texas acting as the fiscal agent. The
term of the agreement is for one year ending June 30, 2023, and may be extended for additional
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Note 9 — Concentrations and Contingencies (continued)

Cooperative agreement (continued)

one-year terms for an additional four years through fiscal year ending June 30, 2027. For the year
ended June 30, 2025, the Organization incurred approximately $35,470 in fees related to this
agreement.

Recoverable grants

The Organization has received various recoverable grants during the years ($2,160,000 during
current year and $4,470,000 during prior years) from Doral Academy Foundation, Inc. The
purpose of these grants was for the Organization to fund operating expenses with repayment
contingent on the school subsequently meeting certain financial conditions. To date, management
has determined that the Organization has not met the requirements for repayment under the grant
terms. The maximum amount the Organization may be required to pay in the future should the
school meet the requirements for repayment is $6,630,000. The recoverable grant received during
the year ended June 30, 2025 represents 32% of total revenues.

Note 10- Risk Management

The Organization is exposed to various risks of loss related to torts, thefts of, damage to and
destruction of assets, errors and omissions and natural disasters for which the Organization carries
commercial insurance. Settlement amounts have not exceeded insurance coverage for the past
years. In addition, there were no reductions in insurance coverage from those in the prior year.

Note 11 — Defined Benefit Pension Plan

The Organization participates in the Teacher Retirement System of Texas (the System), a public
employee retirement system. It is cost-sharing, multiple-employer defined benefit pension plan
with the exception that all risks and costs are not shared by the Organization, but are the liability
of the State of Texas. The System provides service retirement and disability retirement benefits,
and death benefits to plan members and beneficiaries.

The System operates under the authority of provisions contained primarily in Texas Government
Code, Title 8, Public Retirement Systems, Subtitle C, Teacher Retirement System of Texas. Under
provisions in State law, plan members are required to contribute 8.25% of their monthly salary
and the State of Texas contributes an amount equal to 8.25% of the Organization’s covered
payroll. The Organization’s contribution to the System for the year ended June 30, 2025 was
approximately $81,000.

Plan Description

The Organization participates in a cost-sharing multiple-employer defined benefit pension plan
that has a special funding situation. The plan is administered by the Teachers Retirement System
(“TRS”). The TRS defined benefit pension plan is established and administered in accordance
with the Texas Constitution, Article XVI, Section 67 and Texas Government Code, Title 8,
Subtitle C. The pension trust fund is a qualified pension trust under Section 401(a) of the Internal
Revenue Code. The Texas Legislature establishes benefits and contribution rates within the
guidelines of the Texas Constitution. The pension’s board of trustees does not have the authority
to establish or amend benefit terms. The TRS plan does not include a collective-bargaining
agreement.
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Note 11 — Defined Benefit Pension Plan (continued)

All employees of public, state-supported educational institutions in Texas who are employed for
one-half or more of the standard workload and who are not exempted from membership under
Texas Government Code, Title 8, Section 822.002 are covered by TRS.

The TRS plan differs from single-employer plan in the following ways:
1. Charters are legally separate entities from the state and each other.
2. Assets contributed by one charter or independent Organization district (“ISD”) may
be used for the benefit of an employee of another charter or ISD.
3. The unfunded obligations get passed along to other charters or ISDs.
4. There is not a withdrawal penalty for leaving the TRS system.

Pension Plan Fiduciary Net Position

At August 31,2024, TRS’ total plan assets (dollars in thousands) were $225,300,000 and the plan
was 77.5% funded. Detailed information about TRS’ fiduciary net position is available in a
separately issued Comprehensive Annual Financial Report (“CAFR”) that includes financial
statements and required supplementary information. That report may be obtained on the
Internet at https://www.trs.texas.gov/Pages/about_archive_cafr.aspx; by writing to TRS at 1000
Red River Street, Austin, TX, 78701-2698; or by calling (512) 542-6592.

Contributions

Contribution requirements are established or amended pursuant to Article 16, Section 67 of the
Texas Constitution, which requires the Texas legislature to establish a member contribution rate
of not less than 6% of the member’s annual compensation and a state contribution rate not less
than 6% and not more than 10% of the aggregate annual compensation paid to members of TRS
during the fiscal year. Texas Government Code, Section 821.006 prohibits benefit improvements,
if as a result of the particular action, the time required to amortize TRS’ unfunded actuarial
liabilities would be increased to a period that exceeds 31 years, or, of the amortization period
already exceeds 31 years, the period would be increased by such action.

Employee contribution rates are set in state statue, Texas Government Code, Section 825.402.
Senate Bill 1458 of the 83" Texas Legislature amended Texas Government Code, Section 825.402
for member contributions and established employee contribution rates for fiscal year 2014 thru
2017. It also added a 1.5% contribution for employers not paying Old Age Survivor and Disability
Insurance (“OASDI”) on certain employees effective for fiscal year 2015, as discussed in Note 1
of the TRS 2014 CAFR. The 83 Texas Legislature, General Appropriations Act (“GAA”)
established the employer contribution rates for fiscal years 2014 and 2015. The 84™ Texas
Legislature, GAA established the employer contribution rates for fiscal years 2016 and 2017.

Contributors to the plan include members, the Organization, and the state of Texas as the
only nonemployer contributing entity (“NECE”). The state is the employer for senior colleges,
medical Organizations, and state agencies, including TRS. In each respective role, the state
contributes to the plan in accordance with state statutes and the GAA.
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Note 11 — Defined Benefit Pension Plan (continued)

As the NECE for public education and junior colleges, the state of Texas contributes to TRS an
amount equal to the current employer contribution rate times the aggregate annual compensation
of all participating members of the pension trust fund during that fiscal year reduced by the
amounts described below which are paid by the Organization. The Organization is required to pay
the employer contribution rate in the following instances:

e On the portion of the members’ salary that exceeds the statutory minimum for members
entitled to the statutory minimum under Section 21.402 of the TEC.

e During a new member’s first 90 days of employment.

e When any part or all of an employee’s salary is paid by federal funding sources, a
privately sponsored source, from noneducational and general, or local funds.

e When the employing district is a public junior college or junior college district, the district
shall contribute to TRS an amount equal to 50% of the state contribution rate for certain
instructional or administrative employees; and 100% of the state contribution rate for all
other employees.

In addition to the Organization employer contributions listed-below, when employing a retiree of
TRS, the Organization shall pay both the member contribution and the state contribution as an
employment after retirement surcharge.

The Organization’s contribution to TRS does not represent more than 5% of the total contributions
to the TRS plan. Other than in member contribution rates, there have been no changes that would
affect the comparison of employer contributions from year to year.

Contribution Rates

2025
Member 8.25%
NECE 8.25%
Employers 2.00%
Employer contributions $ 37,593
Member contributions $ 181,592
Non-OASDI contributions $ 43,620
Health plan contributions $ 26,700

Note 12 — Health Care Coverage

During the year ended June 30, 2025, employees of the Organization were covered by a health
insurance plan. Employees, at their option, authorized payroll withholdings to pay contributions
or premiums for dependents. All premiums were paid to licensed insurers. For the year ended June
30, 2025, the Organization contributed $167,942 to the health plan on behalf of the employees.
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Note 13 — Net Assets with Donor Restrictions

Net assets with donor restrictions at June 30, 2025, consisted of assets that are subject to grantor
or donor imposed stipulations that require the passage of time or the occurrence of a specified
event. The majority of the assets are pass-through from TEA as follows:

Foundation School Program $ 229,790
Title I, Part A 1
Federal Funded Special Revenue 886
Enterprisse service revenue activities accounts 70,498

$ 301,175

Net Assets for the year ended June 30, 2025, were released from donor restriction by incurring
expenses satisfying the purpose or time restrictions specified by donors as follows:

Foundation School Program $ 5,963,692
Title I, Part A - Grants to Local Education Agencies 44,975
Title I, SIP - Academy Grant 29,620
Title II, Part A - Teacher and Principal Training 7,018
IDEA Part B 60,103
Child Nutrition Cluster 203,555
Title IV, Part A 10,000
ADSY Summer Learning 25,423
Other State 167,547
Other Local 149,133

$ 6,661,066

Note 14 — Agreement with Doral Academy, Inc.

The Organization entered into a Charter School Network Membership and Licensing Agreement
with The Doral Academy, Inc. The agreement also includes educational services and support for
administrative services including but not limited to staffing recommendations, human resource
coordination, regulatory compliance, legal and corporate upkeep, maintenance of the accounting
books and records, bookkeeping, budgeting and financial reporting. The annual membership fee
charged is equivalent to $650 per pupil per annum plus 1% of state revenues. During the year
ended June 30, 2025, the fee recorded by the Organization totaled approximately $322,000.

Note 15 — Subsequent Events.
Effective October 22, 2025, the School entered into a new lease agreement through June 30, 2027,

with landlord Buda School Development, LLC. The subsequent agreement resulted in a total right
of use asset and liability of $2,122,054.
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Doral Academy of Texas, Inc.
Schedule of Expenses
For the year ended June 30, 2025

Expenses:

6100 Payroll costs

6200 Professional and contracted services
6300 Supplies and materials

6400 Other operating costs

6500 Debt service

Total Expenses
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2,735,073
1,417,767
297,608
1,492,150
220,097

6,162,695




Doral Academy of Texas, Inc.

Schedule of Assets
June 30, 2025
Ownership Interest

Object Local State Federal

Code Asset Classification Funds Funds Funds Total
1100 Cash and Cash Equivalents $ 70,497 $ 1985253 § - $ 2,055,750
1520 Buildings and Improvements - 34,306 - 34,306
1539 Furniture and Equipment over $500 - 505,755 253,924 759,679
1559 Right of Use Assets: Financing Lease for Buildings - 3,943,714 - 3,943,714
1569 Library Books - 14,838 - 14,838

Total Capital Assets $ 70,497 $§ 6,483,806 § 253,924 § 6,808,287
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Doral Academy of Texas, Inc.

Budgetary Comparison Schedule
For the year ended June 30, 2025

Revenues

5700
5800
5900

Local support
State program revenue
Federal program revenues
Total revenues and other support

Expenses

11
12
13
21
23
31
33
35
36
41
51
52
33
71
71

Instruction
Instructional resources and media services
Curriculum and instructional staff development
Instructional leadership
School leadership
Guidance, counseling and evaluation services
Health services
Food services
Extracurricular activities
General administration
Facilities maintenance and operations
Security and monitoring services
Data processing services
Debt service - financing lease liability
Debt service
Total expenses

Change in net assets

Net assets at beginning of year

Reconciliation to Change in Net Assets
of Non-operating activities:

Gain on derecognition of lease liability

Net assets at end of year

Budgeted Amounts Variances
Variance from Variance
Final Budget  from Original
Actual and Actual and Final
Original Final Amounts Amounts Budget
$ 2,212,750 $§ 2,226,100 $ 2378447 § 152347 § (13,350)
3,411,441 3,481,924 3,901,925 420,001 (70,483)
201,907 223,015 380,694 157,679 (21,108)
$ 5826098 § 5931,039 § 6,661,066 $ 730,027 § (104,941)
2,464,317 2,456,298 2,579,985 123,687 8,019
11,602 10,892 11,570 078 710
91,736 89,582 86,075 (3,507) 2,154
11,610 10,800 11,476 076 810
428,984 361,909 458,201 96,292 67,075
68,400 70,500 71,411 911 (2,100)
50,000 52,764 56,880 4,116 (2,764)
199,770 207,672 223,885 16,213 (7,902)
22,396 23,454 24279 825 (1,058)
517,817 487,625 478,930 (8,695) 30,192
433,511 510,814 1,733,745 1,222,931 (77,303)
116,131 114,244 116,278 2,034 1,887
87,740 90,595 89,883 (712) (2,855)
1,200,000 1,360,000 71,142 (1,288,858) (160,000)
68,042 66,913 148,955 82,042 1,129
5,772,056 5,914,062 6,162,695 248,633 (142,006)
54,042 16,977 498,371 481,394 37,065
228357 228,357 228357
644,430
$ 282399 § 245334 § 1371,158 § 481394 § 37,065
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Doral Academy of Texas, Inc.
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June 30, 2025

Note 1 — Budgetary Matters

In accordance with the TEA Special Supplement to the Financial Accountability System Resource
Guide Charter Organizations, if the budgetary comparison schedule discloses variances between
the final budgeted amounts and the actual amounts that exceed 10% of the final budgeted amounts
or 10% between the original and budgeted amounts, a written statement discussing the causes of
the variances is required. Budget variances are explained in Note 2 below.

Note 2 — Budgetary Variances

Revenue

58XX — State Program Revenue: Actual revenues exceeded the final budget due to higher-than-
anticipated state funding allocations and program reimbursements received during the fiscal year.

59XX — Federal Program Revenues: Actual revenues exceeded the final budget primarily due to
increased federal grant reimbursements and timing differences in grant drawdowns recognized by
year-end.

Expenses

FUNCTION 41 - Facilities Maintenance and Operations: Actual expenditures exceeded the final
budget due to unplanned maintenance costs, facility repairs, and higher utility and operational
expenses incurred during the year.

FUNCTION 71 — Financing Lease Liability: Actual expenditures were lower than the final budget
due to adjustments in lease payment schedules and timing of principal and interest payments.
Actual expenditures exceeded the final budget due to additional debt-related costs and final
settlement adjustments recorded at year-end.
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Doral Academy of Texas, Inc.
Schedule of State Allotment Program Funds

June 30, 2025

Data

Code Section A: Compensatory Education Program

APl Did your LEA expend any state compensatory education program Y
state allotment funds during the district’s fiscal year?

AP2  Does the LEA have written policies and procedures for its state Y
compensatory education program?

AP3  List the total state allotment funds received for state compensatory $ 285,593.00
education programs during the district’s fiscal year.

AP4  List the actual direct program expenditures for state compensatory education programs ~ $ 166,298.41
during the LEA’s fiscal year. (PICs 24, 26, 28, 29, 30, 34)
Section B: Bilingual Education Programs

AP5  Did your LEA expend any bilingual education program state Y
allotment funds during the LEA’s fiscal year?

AP6  Does the LEA have written policies and procedures for its bilingual education program? Y

AP7  List the total state allotment funds received for bilingual education
programs during the LEA’s fiscal year. $ 30,036.00

AP8

List the actual direct program expenditures for bilingual education
programs during the LEA’s fiscal year. (PICs 25, 35) $ 18,429.75
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HLB)GRAVIER, LLP

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Doral Academy of Texas, Inc.
Buda, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of
Doral Academy of Texas, Inc. (the “Organization”), which compose the statement of financial
position for the year ended June 30, 2025, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the financial statements,
and have issued our report thereon dated January 30, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered
the Organization’s internal control over financial reporting (internal control) as a basis for
designing the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that have not been identified. Given these limitations, during our audit we
did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.

4000 Ponce de Leon Blvd., Suite 610, Coral Gables, FL 33146 e Tel: 305.446.3022 o Fax: 305.446.6319

www.hlbgravier.com

HLB Gravier, LLP is a member of @ International. A world-wide organization of accounting firms and business advisers.



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

WL G P
/

CERTIFIED PUBLIC ACCOUNTANTS
Coral Gables, Florida
January 30, 2026
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