Doral Academy of Texas
Board of Directors – Regular Meeting Minutes
Date: October 29, 2025
Time: 5:00 PM
Location: Doral Academy of Texas / Zoom

Board Members Present
In person: Eileen Hernandez (Board Chair)
Virtual: Peter Key, Douglas Rodriguez
Others Present
Courtney Oliver, Kelly Cast, Florencio Zepeda, Emmanuel Manon, Julie DeClouette, Guadalupe Zapata, Danny Diaz, Lisa Smith, Anna Marquez, Marla Devitt, Lauren Dowling

1. Call to Order and Quorum
The meeting was called to order at 5:05 PM by Board Chair Eileen Hernandez. Quorum was established.

2. Public Comment
No public comment received.

3. Consent Agenda
3.1 Approval of Board Meeting Minutes – August 27, 2025
· Motion: Douglas Rodriguez
· Second: Peter Key
· Vote: All members voted in favor, none abstained.
Motion passes.

4. Action Agenda Items
4.1 Presentation, discussion, and possible action regarding Board Resolution for Compliance with Education Code Sections 11.005 (Prohibition on DEI Duties) and Section 28.0022 (Certain Instructional Requirements and Prohibitions) 
Lisa Smith  presented mandatory Texas legislation requiring board approval of Policies 4.212 and 4.213 and certification of compliance regarding the prohibition of DEI duties
· Motion: Douglas Rodriguez
· Second: Peter Key
· Vote: All in favor, none abstained.
Motion passes.

4.2 SHAC Council Policy Adoption
Courtney Oliver presented the required implementation of a School Health Advisory Council (SHAC), including four public meetings per year and legally prepared bylaws.
· Motion: Douglas Rodriguez
· Second: Peter Key
· Vote: All in favor, none abstained.
Motion passes.

4.3 89th Legislature – Student Absence Funding
Florencio Zepeda explained new policy allowing students with serious illness to be counted as present for funding with doctor certification. Board Member, Peter Key asked if current ill students who are absent are counted for funding, Florencio Zepeda advised that the school is not currently funded for those absences and this provision would allow for funding for serious illnesses as certified by a physician. 
· Motion: Douglas Rodriguez
· Second: Peter Key
· Vote: All in favor, none abstained.
Motion passes.

5. Presentation Agenda Items (No Action Taken)
5.1 FIRST Rating – 2024–2025 School Year
Florencio Zepeda presented a financial accountability score of 87 ("Above Standards"), identical to last year.
· Lost points on debt-to-capitalization and enrollment indicators.
· 66 student increase noted as improvement area.

5.2 Grants Update
Florencio Zepeda reported all prior year grants have been fully expended and current grants are being utilized on schedule.

5.3 Financial Update
Emmanuel Mannon provided the following:
· Enrollment: 435 (vs. 430 budgeted)
· Revenue delay: TEA one payment behind (~16–17%)
· Extra $100K from KOE grant
· Federal funds low due to pending expense reclassification
· Positive year-end projection of $200K (not including extra funding)

5.4 Superintendent + Principal Update
Mr. Cast presented beginning-of-year iReady data:
· SDA assessments implemented monthly
· Data used for small group instruction and tutoring
· Evidence of improvement between assessments
· Teachers engaged in monthly data chats
· Using Progress Learning platform

Community and Campus Engagement
· Volleyball team made playoffs (undefeated)
· Growth in flag football and launch of basketball teams
· Fall Festival drew 200+ families
· Community outreach events ongoing
· Science Fair planned for December
· STEM collaboration with Florida Doral schools underway
· Robotics kits ordered
· Training to begin upon delivery
· Strong network collaboration and program launch underway

District Improvement Plan (DIP) Overview
Courtney Oliver shared 9 key goals including:
1. Family engagement
2. Staff development
3. Rigorous curriculum
4. Intervention planning
5. Program alignment
6. Safe & supportive environment
7. Leadership development
8. Innovative technology use
9. Teaching and learning space management
Mid-November checkpoint planned; update in December board meeting.
Teacher Incentive Allotment (TIA)
Courtney outlined:
· 8 teachers recommended for designation
· Compensation tied to observation (60%) and student growth (40%)
· State-funded: min $5,600/year, max $21,000/year over 5 years
· 4 teachers eligible for “Master” designation
· Payout expected August 2026
School Safety and Compliance
Courtney reported:
· Continuity of Operations Plan required
· MOU with Academica Virtual in development
· Vulnerability audit walkthrough scheduled Nov 12
· Safety committee to meet before December 3rd
Additional Updates
· Blue bonnets planted
· Governance forms distributed (due before January)
· Polling board for October 2026 fall break
· December 3rd Agenda: HB3 goal update, audit reports, TABOR, DVA
· New Braunfels location has been approved by TEA
 Current Enrollment
· 455 students enrolled (opened at 460)
· Tours ongoing; next year enrollment opened in October
· Offering in-year enrollment for eligible students
	
	

	Adjournment: 
	

	The meeting was adjourned at 5:46PM 
	

	
	

	
	



